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BAGUS Project News 
Ǥǥ̵ ϝʹϝ͏ϝ͵ǪǞϝǚǛǙ̵ϝͯͭͮͼ 

 

Project Mid-term Review 

From 9th to 19th October 2017 a Project Mid-term Review 

Study Mission visited the project. 

The purposes of the mission are: 

On 19th October 2017 the 4th Joint Coordinating Committee Meeting was conducted and the Projectõs mid-term review report was 

signed by Prof. Sri Widiyantoro, M.Sc., Ph.D., Dean of the Faculty of Mining and Petroleum Engineering, Bandung Institute of Tech-

nology (ITB) and Mr. Hiroyuki Kobayashi, Senior Deputy Director General/Group Director for Energy and Mining of Industrial Devel-

opment and Public Policy Department of Japan International Cooperation Agency (JICA).  

to review the performance, achievement and implementa-

tion of the process of the Project  

to conduct comprehensive evaluation of the activities and 

achievement of the Project in accordance with the five   

evaluation criteria, namely relevance, effectiveness, efficien-

cy, impact, and sustainability 

to draw up recommendations for further improvements of 

the Project during its remaining period and afterward 

to prepare a Joint Evaluation Report and Minutes of Meeting 

which reflect the direction of the Project 

The result of the mid-term review is summarized is as follows: 

 

ǨǛǢǛǬǗǤǙǛ 

ǪɴɱϝǦɾɻɶɱɯʀϝɵɿϝɯɻɺɿɵɿʀɱɺʀϝʃɵʀɴϝ

ʀɴɱϝɾɱɸɱʂɭɺʀϝɼɻɸɵɯɵɱɿϝɻɲϝǟɺɰɻɺɱ̷

ɿɵɭϝɭɺɰϝǠɭɼɭɺ̲ϝɭɺɰϝʃɵʀɴϝʀɴɱϝ

ɺɱɱɰɿϝɻɲϝʀɴɱϝʀɭɾɳɱʀϝɳɾɻʁɼ̵ 

ǩǫǩǪǗǟǤǗǘǟǢǟǪǯ 

ǟɺϝʀɱɾɹɿϝɻɲϝɼɻɸɵɯʅ̲ϝ̙ɺɭɺɯɵɭɸ̲ϝ

ɻɾɳɭɺɵʆɭʀɵɻɺɭɸϝɭɺɰϝʀɱɯɴɺɵɯɭɸϝ

ɭɿɼɱɯʀɿ̲ϝɿʁɿʀɭɵɺɭɮɵɸɵʀʅϝɵɿϝɴɵɳɴ̵ 

 

ǛǜǜǛǙǪǟǬǛǤǛǩǩ 

ǣɻɿʀϝɻɲϝʀɴɱϝɾɱɿɱɭɾɯɴϝɴɭɿϝɮɱɱɺϝ

ɯɻɺɰʁɯʀɱɰϝɿɹɻɻʀɴɸʅϝʀɻϝɭɯɴɵɱʂɱϝ

ʀɴɱϝǦɾɻɶɱɯʀϝɼʁɾɼɻɿɱ̲ϝʀɴɱϝʀɭɾɳɱʀϝ

̙ɳʁɾɱϝɻɲϝʀɴɱϝɵɺɰɵɯɭʀɻɾɿϝɻɲϝʀɴɱϝ

ǦɾɻɶɱɯʀϝǦʁɾɼɻɿɱϝʃɭɿϝɿɱʀ̵ 

ǛǜǜǟǙǟǛǤǙǯ 

Ǫɴɱϝɵɺɼʁʀϝɲɾɻɹϝʀɴɱϝǟɺɰɻɺɱɿɵɭɺϝ

ɭɺɰϝǠɭɼɭɺɱɿɱϝɿɵɰɱɿϝɵɿϝɭɼɼɾɻɼɾɵɭʀɱ̵ 

ǟɺɿʀɭɸɸɭʀɵɻɺϝɻɲϝɿɻɹɱϝɱɽʁɵɼɹɱɺʀϝ

ɰɱɸɭʅɱɰ̲ϝɮʁʀϝɹɻɿʀϝɻɲϝʀɴɱϝɭɯʀɵʂɵ̷

ʀɵɱɿϝɴɭʂɱϝɮɱɱɺϝɵɹɼɸɱɹɱɺʀɱɰϝɭɿϝ

ɼɸɭɺɺɱɰ̵ 

ǟʀϝɵɿϝɱʄɼɱɯʀɱɰϝʀɴɭʀϝɱɭɯɴϝǥʁʀɼʁʀϝ

ʃɵɸɸϝɮɱϝɭɯɴɵɱʂɱɰϝɮʅϝʀɴɱϝɱɺɰϝɻɲϝʀɴɱϝ

Ǧɾɻɶɱɯʀ̵ 

 

ǟǣǦǗǙǪ 

Ǘɿϝɻɲϝʀɴɱϝǣɵɰ-ǪɱɾɹϝǨɱʂɵɱʃϝʀɴɱɾɱϝɭɾɱϝɺɻϝɰɭʀɭ̵ϝǪɴɱɾɱɲɻɾɱ̲ϝʀɴɱϝɰɭʀɭϝ

ɿɴɻʁɸɰϝɮɱϝɯɻɸɸɱɯʀɱɰϝɭɺɰϝɭɺɭɸʅɿɵɿ̵ 

ǪɴɱϝʀɱɯɴɺɵɽʁɱϝɰɱʂɱɸɻɼɱɰϝʁɺɰɱɾϝʀɴɱϝǦɾɻɶɱɯʀϝɹɭʅϝɮɱϝɱ̌ɱɯʀɵʂɱϝɲɻɾϝ

ɾɱɿɱɭɾɯɴϝɻʀɴɱɾϝʀɴɭɺϝɳɱɻʀɴɱɾɹɭɸϝɰɱʂɱɸɻɼɹɱɺʀ̵ 

Ǚɻɹɼɱʀɵʀɵʂɱɺɱɿɿϝɻɲϝɳɱɻʀɴɱɾɹɭɸϝɼɻʃɱɾϝɹɭʅϝɭ̌ɱɯʀϝʀɴɱϝɵɹɼɭɯʀϝɻɲϝʀɴɱϝ

Ǧɾɻɶɱɯʀ̵ 
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ǣɻɰɵ̙ɯɭʀɵɻɺϝɻɲϝʀɴɱϝǬɱɾɵ̙ɯɭʀɵɻɺϝ

ǟɺɰɵɯɭʀɻɾɿϝɻɲϝʀɴɱϝǥʂɱɾɭɸɸϝǝɻɭɸ̲ϝǦɾɻ̷

ɶɱɯʀϝǦʁɾɼɻɿɱϝɭɺɰϝǥʁʀɼʁʀɿϝ 

Ǜɿʀɭɮɸɵɿɴɹɱɺʀϝɻɲϝɺɱʃϝɯɻɸɸɭɮɻɾɭʀɵɻɺɿϝ

ʃɵʀɴϝɻʀɴɱɾϝɾɱɸɱʂɭɺʀϝɵɺɿʀɵʀʁʀɵɻɺɿ̵ 

Ǜɺɴɭɺɯɵɺɳϝʀɴɱϝɵɺɲɻɾɹɭʀɵɻɺϝɿɴɭɾɵɺɳϝ

ɭɺɰϝɿɻɯɵɭɸɵʆɭʀɵɻɺϝɻɲϝʀɴɱϝǦɾɻɶɱɯʀϝɾɱ̷

ɿʁɸʀɿϝʀɻϝʀɴɱϝɿʀɭɷɱɴɻɸɰɱɾɿ̵ 

ǩʀɭɾʀϝɰɵɿɯʁɿɿɵɺɳϝʀɴɱϝɲʁʀʁɾɱϝʀɻϝɱʄɼɭɺɰϝ

ʀɴɱϝɾɱɿɱɭɾɯɴɱɿ̲ϝɯɻɺʀɵɺʁɻʁɿϝɰɱʂɱɸɻɼ̷

ɹɱɺʀϝɻɲϝɴʁɹɭɺϝɾɱɿɻʁɾɯɱɿ̲ϝɭɺɰϝɸɭɮɻ-

ɾɭʀɻɾʅϝɲɭɯɵɸɵʀɵɱɿϝɭɲʀɱɾϝʀɴɱϝɯɻɹɼɸɱʀɵɻɺϝ

ɻɲϝʀɴɱϝǦɾɻɶɱɯʀϝɵɺϝǗɼɾɵɸϝ̵ͯͭͯͭϝ 

The recommendations based on the mid-term review to further 

improve the Project implementation are: 

hǳǘǇǳǘ м 
¢ŜŎƘƴƻƭƻƎƛŜǎ ŦƻǊ ŘŜǘŜŎǝƴƎ ǎǘŜŀƳ ǎǇƻǘǎ ǎǳƛǘŀōƭŜ ǘƻ ƎŜƻǘƘŜǊƳŀƭ ǇƻǿŜǊ ƎŜƴŜǊŀǝƻƴ 
ŀǊŜ ŘŜǾŜƭƻǇŜŘ ƛƴ ŎƻƳōƛƴŀǝƻƴ ǿƛǘƘ ǊŜƳƻǘŜ ǎŜƴǎƛƴƎΣ ƳŀǘƘŜƳŀǝŎŀƭ ƎŜƻƭƻƎȅΣ ƎŜƻπ
ŎƘŜƳƛǎǘǊȅΣ ŀƴŘ ƳƛƴŜǊŀƭƻƎȅΦ 
hǳǘǇǳǘ н 
wŜƳƻǘŜ ǎŜƴǎƛƴƎ-ōŀǎŜŘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŦƻǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳƻƴƛǘƻǊƛƴƎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ 
ǘƻ ŎƘŜŎƪ ǘƘŜ ŜũŜŎǘ ƻŦ ƎŜƻǘƘŜǊƳŀƭ ǇƻǿŜǊ Ǉƭŀƴǘ ƻǇŜǊŀǝƻƴΦ 
нΦм .ƻǘŀƴƛŎŀƭ ŀƴŘ ǎǳǊŦŀŎŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ŎƻƴŘƛǝƻƴǎ ŜȄǘǊŀŎǘŜŘ ŦǊƻƳ ǊŜƳƻǘŜ ǎŜƴǎƛƴƎ-
ōŀǎŜŘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀǊŜ ŎƭŀǊƛŬŜŘ ŦƻǊ ǘƘŜ ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ǘƘŜ ŜȄƛǎǝƴƎ ŜƴǾƛǊƻƴπ
ƳŜƴǘŀƭ ƳƻƴƛǘƻǊƛƴƎ ŘŀǘŀΦ  

нΦн 5-Lƴ{!w ōŀǎŜŘ ǘƻǇƻƎǊŀǇƘƛŎ ŎƘŀƴƎŜ ƛǎ ǉǳŀƴǝŬŜŘ ŦƻǊ ǘƘŜ ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ǘƘŜ 
ŜȄƛǎǝƴƎ ŘŀǘŀΦ  

hǳǘǇǳǘ о 
¢ƘŜ ƻǇǝƳŀƭ ƻǇŜǊŀǝƻƴ ŎƻƴǘǊƻƭ ǎȅǎǘŜƳ ƻŦ ƎŜƻǘƘŜǊƳŀƭ ǇƻǿŜǊ ƎŜƴŜǊŀǝƻƴ ƛǎ Ŝǎǘŀōπ
ƭƛǎƘŜŘ ŦƻǊ ƭƻƴƎ-ǘŜǊƳ ǳǎŜ ƻŦ ƎŜƻǘƘŜǊƳŀƭ ǊŜǎƻǳǊŎŜΦ  
оΦм ¢ƘŜ ŎƻƳǇǳǘŜǊ ǘƻƻƭ ƛƴ ǘƘŜ ǎȅǎǘŜƳ ŦƻǊ ŎŀƭŎǳƭŀǝƴƎ ǘŜƳǇŜǊŀǘǳǊŜ ŀƴŘ ǇǊŜǎǎǳǊŜ ƛƴ 
ƎŜƻǘƘŜǊƳŀƭ ǊŜǎŜǊǾƻƛǊ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ǘƘŜ ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ǘƘŜ ŜȄƛǎǝƴƎ ŘŀǘŀΦ  

оΦн ¢ƘŜ ŜƭŜŎǘǊƛŎŀƭ ƻǳǘǇǳǘ ŀƴŘ ƭƛŦŜǝƳŜ ƻŦ ǇƻǿŜǊ ƎŜƴŜǊŀǝƻƴ ŀǊŜ ǇǊŜŘƛŎǘŜŘ ōȅ ǳǎƛƴƎ 
ǘƘŜ ŎƻƳǇǳǘŜǊ ǘƻƻƭ ƛƴ ǘƘŜ ǎȅǎǘŜƳΦ  

hǳǘǇǳǘ п 
¢ƘŜ ŎŀǇŀŎƛǘȅ ƻŦ L¢. ǊŜǎŜŀǊŎƘŜǊǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ŦƻǊ ǘƘŜ ƎŜƻǘƘŜǊƳŀƭ ǎŎƛŜƴŎŜ ŀƴŘ ǘŜŎƘπ
ƴƻƭƻƎȅ ƛǎ ŜƴƘŀƴŎŜŘΦ  
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Intensive Training Course on Geothermal Science and Technology 
Under the framework of BAGUS Project, Kyoto University held the second two-week intensive 

course on geothermal science and technology at its Katsura Campus. 

A total of thirteen tightly selected participants from ITB, Center for Mineral, Coal & Geothermal 

Resources of Energy & Mineral Resources Ministry of Indonesia, and Star Energy, Ltd. participat-

ed in the course held from 3rd to 17th September 2017. They experienced not only classroom lec-

tures, but also field work and advanced laboratory experiments. A visit to Japanõs largest geo-

thermal power generation plant in Hachobaru was also included in their program. All partici-

pants successfully completed the courses delivered and returned home happily with added 

knowledge and experiences.  

On Friday, 20th October 2017 at ITBõs campus, the Project Leaders, Prof. Sudarto Notosiswoyo 

from ITB and Prof. Katsuaki Koike from Kyoto University, handed-over the certificate to the par-

ticipants and awarded Mr. Muhammad Firdaus Al Hakim from ITB the Best Score Participant. 

 

 

 

 

 

 

 

 

An article regarding this training 
course has been published in 
JICA Indonesiaõs Facebook 
Fanpage on 26th October 2017 

ǘǗǝǫǩϝǦǨǥǠǛǙǪϝǤǛǭǩϝǤǥ̵ ϝʹϝ͏ϝ͵ǪǞϝǚǛǙ̵ϝͯͭͮͼ 

Prof. KoikeProf. KoikeProf. Koike    

Prof. YonedaProf. YonedaProf. Yoneda    

Dr. KashiwayaDr. KashiwayaDr. Kashiwaya    

Prof. FujimitsuProf. FujimitsuProf. Fujimitsu    Prof. ToshaProf. ToshaProf. Tosha    

Prof. IshidaProf. IshidaProf. Ishida    Prof. MikadaProf. MikadaProf. Mikada    

Dr. TenmaDr. TenmaDr. Tenma    

Dr. GotoDr. GotoDr. Goto    

Prof. SakuraiProf. SakuraiProf. Sakurai    Dr. YamadaDr. YamadaDr. Yamada    

Geothermal PracticeGeothermal PracticeGeothermal Practice    


